Course Evaluation for the Judicial Administration Program
Leadership
2010 MAACM MY Conference
Dover, DE
Instructions:  In the spirit of continual quality improvement, please take a moment to respond to this evaluation regarding the sessions at the 2010 MAACM MY Conference that comprised the Leadership
course for the Judicial Administration Program.  When you have completed the evaluation, please return it with your attendance form. Thank you for your helpful feedback!
Leadership – Dr. Brian Ostrom, Peter Lally, Robert Duckworth, and Ellen Procida

On a five-point scale (1 is the lowest and 5 is the highest), indicate the extent to which the course learning objectives were met. 
As a result of attending this course, participants will/will have:
	Learning objectives for: Leadership – A High Performance Court Framework
	Low

   1
	2
	 3
	 4
	High

   5

	Ability to demonstrate integrity, trustworthiness, honesty, accountability, ethics, and integrity in one’s actions 

	
	
	
	
	

	Knowledge of codes of conduct including judicial and court manager codes in relevant federal, state, and local jurisdictions; the National Association for Court Management Model Code of Conduct; the model code for court managers developed by the American Judicature Society; the ABA Canons of Judicial Ethics for judges; and the ABA Code of Professional Conduct for lawyers 

	
	
	
	
	

	Knowledge of ethical issues and legal regulations when dealing with legal, personnel, and human resource issues, contracting, purchasing, and the management of court funds

	
	
	
	
	

	Ability to maintain objectivity, neutrality, and freedom from bias of any type toward any group or individual

	
	
	
	
	

	Ability to model desired behaviors

	
	
	
	
	

	Knowledge of the Purposes and Responsibilities of Courts

	
	
	
	
	

	Ability to communicate strategic intent, vision, and sense of purpose for the court and establish and execute action plans that reflect that vision

	
	
	
	
	

	Knowledge of how to integrate short-term objectives into longer-term strategic plans

	
	
	
	
	

	Ability to communicate court mission, goals, and vision and to build deserved public trust and confidence in the judiciary

	
	
	
	
	

	Knowledge of the basis for the judiciary’s assertions of judicial independence and inherent powers and their relationship to the ends of liberty, social order, due process, equal protection, and justice under law

	
	
	
	
	

	Ability to create coalitions for effective routines and needed change

	
	
	
	
	

	Skill in effective communication of court requirements and accomplishments to external authorities 


	
	
	
	
	

	Skill and political awareness when working with executive and legislative funding authorities

	
	
	
	
	

	Ability to minimize turf battles without losing turf 

	
	
	
	
	

	Learning objectives for: Leadership – A High Performance Court Framework
	Low

   1
	2
	 3
	 4
	High

   5

	Knowledge of the judicial executive team concept and its practical importance for acceptable court performance

	
	
	
	
	

	Ability to forge an effective court executive team and to model effective judge and court manager partnerships

	
	
	
	
	

	Ability to inspire trust, teamwork, and high court performance

	
	
	
	
	

	Knowledge of motivational principles and methods and how to provide timely and constructive feedback

	
	
	
	
	

	Ability to motivate justice partners and staff contributions to the court’s mission

	
	
	
	
	

	Ability to delegate and to avoid getting bogged down in details and micro management

	
	
	
	
	

	Knowledge of information and data needs; national, state, and local databases; how to acquire needed information; how to analyze necessary data; and how to use statistics, analytic staff, and reports

	
	
	
	
	

	Skill in problem recognition and definition, diagnosis, analysis, and in finding alternative solutions

	
	
	
	
	

	Ability to use objective data and anecdotal information when considering or conducting performance assessments

	
	
	
	
	

	Knowledge of the Trial Court Performance Standards and the accompanying assessment and measurement system

	
	
	
	
	

	Skill in using performance measurement, resource allocation tools, and benchmarking to measure program costs, court performance, and outcomes

	
	
	
	
	

	Skill in making adjustments based on assessments of how well the court is doing

	
	
	
	
	


	Instructor’s (Dr. Brian Ostrom) skills for this course
	Low

   1    
	 2
	 3
	 4
	High

   5    

	Indicate the level of knowledge the instructor exhibited related to the subject matter. 


	
	
	
	
	

	Indicate the level of quality of the instructor’s presentation skills. 


	
	
	
	
	


	Instructor’s (Peter Lally) skills for this course
	Low

   1    
	 2
	 3
	 4
	High

   5    

	Indicate the level of knowledge the instructor exhibited related to the subject matter. 


	
	
	
	
	

	Indicate the level of quality of the instructor’s presentation skills. 


	
	
	
	
	


	Instructor’s (Robert Duckworth) skills for this course
	Low

   1    
	 2
	 3
	 4
	High

   5    

	Indicate the level of knowledge the instructor exhibited related to the subject matter. 


	
	
	
	
	

	Indicate the level of quality of the instructor’s presentation skills. 


	
	
	
	
	


	Instructor’s (Ellen Procida) skills for this course
	Low

   1    
	 2
	 3
	 4
	High

   5    

	Indicate the level of knowledge the instructor exhibited related to the subject matter. 


	
	
	
	
	

	Indicate the level of quality of the instructor’s presentation skills. 


	
	
	
	
	


	Course Utility
	Low

   1    
	 2
	 3
	 4
	High

   5    

	Rate the overall usefulness of this course.


	
	
	
	
	


Please offer any suggestions and/or comments regarding this course. 
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